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Purpose of Paper: 
This paper seeks authority from the PEC to confirm the status of the Elms Clinic in Potters Bar as surplus to requirements and approve the immediate disposal.

It is a requirement of Standing financial instructions that the PEC’s recommendation is sought for a disposal of this size before the Boards make a final decision.

Assurance Framework Objective:  


 
1) Financial recovery
Action Required by PEC:


Key areas for discussion or noting: 

Public Engagement:

The closure was subject to a public consultation exercise in 2006.
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This document can be made available in larger font or in translation upon request.

Disposal of Elms Clinic
1.0
Introduction

This paper seeks authority from the PEC confirm the status of the Elms Clinic in Potters Bar as surplus to requirements and approve the immediate disposal.

It is a requirement of Standing financial instructions that the PEC’s recommendation is sought for a disposal of ths size before the Board make a final decision. 
2.0
Recommendations


3.0
Background

At its Board meeting in Public on the 10th August 2006 Hertsmere Primary Care Trust approved the evacuation of the Elms Clinic into new accommodation at Potters Bar Community Hospital and the subsequent disposal of the site as part of its financial recovery plan.  The Trust held the freehold of the building and surrounding land.  The site plan is attached as appendix 1.
The Board’s decision came after a period of statutory public consultation.
4.0
Status of the building

Since the evacuation and decommissioning of the building was completed,  the building has stood empty and is now in a poor state.
Neither the Trust or the local PBC group has current plans for the re-commissioning or redevelopment of the site.

5.0
Disposal Methodology

It is a requirement of NHS Estate code that only properties required to fulfil the function of the Trust as a healthcare provider should be retained.  In addition,  it states surplus land and property should be disposed of at the best price reasonably obtainable in the open market.
In order to maximise the possible market value,  outline planning permission has been sought and approved for the site to be redeveloped for mixed business and residential use.

Potential marriage value of a joint sale with the adjoining library site owned by the county council has been explored but the council have indicated that they are not in a position to take up this option at this time.

As the site has development potential,  it is recommended that any sale is negotiated to include overage and claw back provisions enabling the Trust to benefit from any future increase in value of the site due to redevelopment.
It is proposed that the sale is carried out by competitive tender in the open market.  The sale will be administered by Atisreal following a fee quotation exercise.  Their agents fees will be 1% of the sale price.

6.0
Anticipated capital receipt

The market value of the property was assessed at £600k in 2005.  Following the granting of planning permission,  this is estimated to have risen to between £700k and £1.3m, depending on market conditions.
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The PEC is asked to recommend to the Trust Board:-





2.1	That the Elms Clinic is confirmed as surplus to requirements


2.2	Approve the disposal of the site on the open market in accordance with NHS Estate code.





The PEC is asked to recommend to the Trust Board:      





Confirm the Elms Clinic, Potters Bar as surplus


Approve the disposal of the site on the open market in accordance with NHS Estate code.





























